PROJECT SUCCESS: District Action Plan

ENGAGE a Team of Stakeholders
Who needs to be part of your team to move the vision forward?

Example 1

Stakeholders: New Bedford Vocational High School

Superintendent: Linda Enos

Academic Principal: Rosanne Franco

Career and Technical Principal: Robert Watt

Mentor Program Co-Coordinators: Guy Shepherd and Cheryl Hebert (to be determined)

Mentoring Steering Committee

Personnel

The Mentoring Steering Committee will consist of five (5) faculty members: two
academic teachers, two career and technical areas teachers, and one faculty member from
special services/guidance departments. These committee members will be required to
have successfully completed a mentoring program in order to facilitate a successful
program. The Assistant Principal will be a member of the committee in an overseer
capacity for professional guidance/approval. Personnel who have participated in the
Mentoring for Success program will provide instruction/training for those committee
members who have not been trained in the program.



