PROJECT SUCCESS: District Action Plan

ENGAGE a Team of Stakeholders
Who needs to be part of your team to move the vision forward?

Example 5

Engage a District Team in Swansea
The mentoring team includes;

Supt and/or assistant superintendent
Technology and data administrator
Human resources director,

District budget coordinator,

Building administrators,

Lead mentors

Program mentors

Mentors will be assigned a maximum of two mentees per school year with only one of
the two novices in the first year of teaching.



