A District Partnership Program for Supporting Novice Teacher Development
Maintaining Your Balance: Being Mentored in Action 

September 2016- June 2017 
Sponsored by MentoringinAction.com
Purpose:
Massachusetts Induction and Mentoring Guidelines (2015) require teachers to complete 50 hours of mentoring beyond the induction year to apply for Professional License. In many cases districts cannot financially support the assignment of a mentor to 2nd and 3rd year teachers. This program offers an option to district leaders while providing a leadership role for a district teacher who serves as the Lead Mentor. Mentoring in Action is the partner in this program and Carol Pelletier Radford EdD serves as the facilitator. This document is a starting point and may be modified to meet district needs.
Roles and Responsibilities for Program Partnership
Facilitator’s Role:

· Provide this program syllabus to the district and modify as needed

· Collaborate with a teacher who completed the Mentoring in Action (3 graduate credits) course who will serve as the Lead Mentor for the program

· Provide sample agendas for face-to-face meetings

· Coach the Lead Mentor as needed and answer questions throughout the year

· Read the Final Reflections with the Lead Mentor

· Create an Exit Survey and Submit a Final Report to the District

District Lead Mentor’s Role: 
· Collaborate with the Facilitator to implement the program syllabus

· Recruit novice teachers to participate and maintain records of attendance etc.
· Create a calendar for meetings and when online reflections are due 

· Read and respond to the journal reflections in the e-Guide 
· Read and respond to monthly online reflections

· Schedule 3 face-to-face meetings (agendas provided) 
· Read the Final Reflection with the Facilitator

· Review the Exit Survey Report and Share with district leaders.

School or District’s Role:
· Order The First Years Matters 2nd edition books for each participating teacher and the lead mentor. (if this is not possible teachers would order the books from MentoringinAction.com website). 

· Compensate the Lead Mentor with stipend, in-service credits, and/or PDPs

· Provide in-service credit to novice teachers who participate (if possible)
· Read the Exit Survey Report and discuss results with Facilitator 
· Include the program completers in required Induction Report for DESE
Maintaining Your Balance: Being Mentored in Action is a monthly learning program designed to enhance teaching practices. The program curriculum aligns with current Standards for Effective Teaching Practices and encourages reflection and online conversations that are focused on student learning. It includes opportunities for novice teachers to self-mentor using reflective strategies, reflect and share with peers, and apply strategies in the classroom. 
Benefits of the program:

· Promote teacher leadership opportunities for novice teachers

· Create a culture of sharing ideas and best practices 
· Empower a teacher leader to serve in a district role
· Encourage the application of learning from book to classroom immediately

· Provide online feedback to minimize the need for after school meetings
· Instill confidence in novice teachers with regular feedback from a district mentor
· Promote retention of novice teachers by helping them improve practices
	Focus
	Activities
	50 Hours

	PROGRAM FORMAT:

Required text:
The First Years Matter 2nd edition Corwin Press
	Complete the e-Guide and journal reflections available on the MentoringinAction.com website.
	10 hours


	SELF-MENTORING:

Read and reflect using the FYM curriculum
	Novice teachers read and reflect each month using the book’s PLAN-CONNECT-ACT-REFLECT and SET GOALS protocol. (optional- using the companion website journal for book reflections)
	Sept.-June

1 hours per month

10 hours


	APPLYING LEARNING:

With students 


	Select one or more ACTs per month to try in the classroom with students.
	Sept.– June

1 hour per month

10 hours

	REFLECTING: 

With an online district mentor
	Email the online mentor each month. Prompt: What ACTs (or any ideas from the book) did you reflect on or choose to complete this month? How did these ACTs influence/improve your teaching.
	Sept.-June

1 hour per month

10 hours


	SHARING:

With other novice teachers
	This should be in person sharing if possible. It may be one-one in classroom sharing or leading a sharing best practices group. See agenda in Part I of FYM.
	6 hours

(anytime during the year)

	COLLABORATION and LEADERSHIP:

	Attending three 1-hour face-to face group mentoring meetings. Sharing and/or collaborating with a peer(s)on any ACTs from the book. Leading a sharing best practices group. Maintain a log of 50 hours.  
	3 hours (Sept. Jan. and June)

	FINAL REFLECTION and EXIT SURVEY:


	Write a final reflection at the end of the program provided by the Facilitator.  


	1 hour




Program Facilitator: Carol Pelletier Radford EdD Harvard University 
Email: mentoringinaction@gmail.com Website: MentoringinAction.com Cell Phone: 508-577-7366
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