
Your influence begins with you and ripples outward.  --Lao Tzu

The Mentoring in Action Team is a group of dedicated teacher leaders who offer expertise and 
resources in the spirit of “paying it forward” to support the success of students. 

Our mission is to empower mentors and novice teachers in realizing their full potential 
as effective teachers and emerging leaders.

MentoringinAction.com



Follow us on social media! /MentoringinAction4Teachers /MentorinAction

Schedule a phone consultation to discuss these resources, discover the right customized professional 
learning options for your leadership team, or plan a Mindful Mentoring Retreat.  

Email: Carol Pelletier Radford Ed.D. MentoringinAction@gmail.com

ONLINE PROFESSIONAL DEVELOPMENT

Video library for Novices, Mentors, and Mentor Trainers

District Action Plan Template and Examples 

Group Mentoring Strategies and Action Plan

Student Surveys and Protocols for Mentoring Conversations

MENTORING CURRICULUM RESOURCES
by author Carol Pelletier Radford, Ed.D.

Mentoring in Action: 
Guiding, Sharing, and Reflecting 2nd edition

The First Years Matter: 
Becoming an Effective Teacher 2nd edition

Complimentary e-Guides available
for each book on the website 

ONLINE COURSES
3 graduate credits

Becoming a Qualified Mentor and Leader
Train the Trainer Model

Maintaining Your Balance
Supporting Novice Teachers After Year One

Mindful Leadership in Action
Supporting Principals and School Leaders

Transform Education for Students by Supporting and Retaining Effective Novice Teachers!


