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Retain your teachers!

GOAL 1: Provide Mentor 
Preparation and 
Leadership Development

Use This Mini-Course for Mentor Training. Create a Circle of Light Book Study.

Listen to the Teacher to Teacher podcast.

• Need a common
language for your mentors?

• Need purposeful mentor
ing conversations that
relate to student learning?

• Need proficient, reflective,
inspired teachers?

GOAL 3: Focus on Teacher 
Well-Being and Inspiration
• Need to cultivate a positive

school environment?
• Need to promote mindful

choices and actions?
• Need to integrate success

stories into your school
culture?

GOAL 4: Share Wisdom 
and Successful Practices

• Need to honor the wisdom
of experienced teachers?

• Need to offer novices
practical solutions to day to
day challenges?

• Need to create space for
sustaining teachers' energy?

GOAL 2: Support Novice 
Teachers for Three Years

Use This Book Tour to Engage Mentees.

• Need to retain teachers?
• Need to mentor beyond

year one?
• Need to promote novices to

become leaders?

Our mission is to transform education for 
students by supporting novice teachers and their 

mentors to not only survive but to THRIVE!

STUDENT
SUCCESS

Watch My Message to Learn More. Include Retired Teachers.

• Need to acknowledge your
retired teachers?

• Need more mentors to
support teachers beyond
year 1?

• Need to share wisdom from
experienced teachers?

GOAL 5: Create a Legacy 
Teacher Network

https://youtu.be/BrFHiP2Asso
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