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Professional Learning Pathways for Teacher 

Growth, Collaboration, & Legacy 

Every teacher deserves mentoring-not just at the beginning of their 

career, but throughout their professional life. 

Schools today face growing challenges in teacher recruitment, retention, and 

leadership development. Yet every district already possesses one of its greatest 

assets: the collective wisdom and experience of its educators. Over the course of my 

career, I have gained an important insight. 

Most districts have mentoring. Few have a mentoring system. 

Mentoring in Action helps districts build a mentoring system that supports educator 

growth, well-being, leadership, and flourishing across the career continuum. When 

mentoring spans the teaching journey, teachers thrive, leaders emerge, schools retain 

teachers, and students reap the rewards. 
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Early Career 

Build Confidence 

Growth Pathway 

Where do you begin? 

Collaboration Pathway 

Late-Career & 

Retired 

Honor Expertise 

Share Wisdom 

Legacy Pathway 

Every district begins from a different place. Begin your journey by exploring the 

three pathways and reflect on your unique needs and your goals for supporting all 

educators. Together, we can review your next steps to invest in a mentoring system 

that supports educators across the career continuum. 
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https://mentoringinaction.com/wp-content/uploads/2026/08/Early-Career_Mentoring-in-Action-Career-Continuum.pdf
https://mentoringinaction.com/wp-content/uploads/2026/08/Midcareer_Mentoring-in-Action-Career-Continuum.pdf
https://mentoringinaction.com/wp-content/uploads/2026/08/Late-Career_Mentoring-in-Action-Career-Continuum.pdf

